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MCMILLAN SHAKESPEARE LIMITED
ABN 74 1077 233 983
AND CONTROLLED ENTITIES

DIRECTORS' REPORT

In accordance with a resolation of the directors (Directors) of MeMillap Shakespeare Limited {Company). the Directors present their report
together with the financiat report of the Company ard is controlled entides. for the half-year ended 31 Deceraber 20004,

DIRECTORS

The divectors of the Compary at any time during or since the ¢ad of the halt-vear are:

Mame Position Apgointment
M R, Pitcher Indepeadent Noo-Txecutive Chairomn Appointed 4 Febroary 2004
N A Podesta Chief Executive Officer Appotated | Deceombrer 203
M 1. Bengetts Non-Execative Director Appoiated | December 2003
M R, Chessari Moa-Execative Dhrector Appotated | Deceombrer 203
Ml 03 Moebabon frcdependent Nog-Taecuive Divector Appotated 18 March 204

REVIEW AND RESULTS OF QOPERATHING

Druring the ludf-year ended 31 Decetnber 2004, the Company acglired Remuneration Services (Qd) Pry Limited (Remuneration Services).
As part of the consideration Tor the acquisition, 1,176,470 dly paid ordinary shares is the Company were bssuad.

Net profis adter income tax for the hatfyear ended 31 December 2004 way $5L942.605. The restits of the consolidated entily include the
restbts of Remuneration Seevices from | November 2004, The reported NPAT corpares to a prospectus forecast of $1,435.000 for the
ritevant period.

As detatied in the Finarcial Report, basic earnings per share 2 2,90 cents per share and carnings per share on 8 difuled basis were 2,92
cents per sharve, Earnfngs pee share amounts Tave been calealated after the deduction of amortisation of goodwill.

AUDITOR INDEPENDENCE DECLARATION

The tadepesdence declaration of owr auditor s on page 3 and (ovms part of this Perectors” Report.
Drated at Methouree this 170 day of Febeuwary 2005
%‘P
Ronald Pricher
i riviarn



William Buck

Business Advisars
Chartered Accountants

Auditor’s independence Declaration to the directors of McMillan Shakespeare Limited
i declare that, to the best of my knowledge and belief, in retation to our review of McMillan
Shakespeare Limited for the half-year ended 31 December 2004 there have been:

(i} no contraventions of the auditor independence requirements as set out in the
Corporations Act 2001; and

{iy no contraventions of any applicable code of professional conduct.

Wi £ b-@

Witliarn Buck Brad Taylor
Chartered Accountants Lead Audit Parther

Dated this 17th day of February 2008,
Metbourne, Austratia,
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MCMILLAN SHAKESPEARE LIMITED
ABN 74 1077 233 983
AND CONTROLLED ENTITIES

STATEMENT OF FINANCIAL PERFORMANCE

FOR THE HALF-YEAR ENDED 31 DECEMBER 26404

Revenue frem ordinary activities

Employee & Director benefits expenses
Depreciation, amortisation & writedown expenses
Technology expenses

Communication expenses

Property expenses

Borrowing costs expense

Corporate expenses

Other expenses from ordinary activities

Profit (Loss) from ordinary activities before {inceme
tax expense) income tax revenue

{Income tax expense} income tax revenue relating to
ordinary activitlies

Profit (Loss) from ordinary activities after related
(income tax expense} income tax revenue

Total changes in equity other than those resulting
from transactions with owners as owners

Basic earnings per share {cents per share)

Diluted earnings per share {cents per share)

The accompanving notes form part of these financial statements.

_4-

Note

Economic Parent
Entity Entity
20304 2064
$ $
15,359,214 2,239
(7,015,385 (88,251)
{1,768,619) .
(431,535 -
(454,618) -
(636,417) .
(549,999) {549,9949)
(285,804) (100,938)
{1,118,49% {77.894)
3,084,338 ($14,843)
(1,141,733 300,905
1,942,605 (513,93%)
1,942,605 {513,938
2.99
2.92




MCMILLAN SHAKESPEARE LIMITED

ABN 74 1077 233 983
AND CONTROLLED ENTITIES

STATEMENT OF FINANCIAL POSITION

CURRENT ASSETS

Cash assets

Heceivables

Other

TOTAL CURRENT ASSETS

NON-.CURRENT ASSETS

Other financial assers

Property, plant and equipment
Intangible assets

Deferred tax assels

Other

TOTAL NON-CURRENT ASSETS

TOTAL ASSETS

CURRENT LIABILITIES
Payables

Interest-bearing liahilities

Current tax Habilities

Provisions

Other

TOTAL CURRENT LIABILITIES

NON-CURRENT LIARBILITIES
Interest-bearing liahilities

Provisions

AS AT 31 DECEMBER 2004

TOTAL NON-CURRENT LIABILITIES

TOTAL LIABILITIES
NET ASSETS

EQUITY
Contributed equity
Retained profits {Accumulated losses)

TOTAL EQUITY

The accompanving notes form part of these financial statements.

Note Economic Parent
Entity Entity
2604 2004
§ $
5,437,506
955,612 .
837,922 306,531
7,231,040 306,531
- 40,666,871
2,664,518
31,638,028 .
2,456,931 557,340
350,394 174,144
36,539,871 41,392,355
43,774,911 41,698,886
3,106,576 7,408,001
2,605,212 2.4005,212
1,501,734 -
966,948
108,109 -
8,088,539 9,414,213
13,756,000 13,750,660
Hhed 661 -
13,814,661 13,750,640
21,963,200 23,164,213
21,867,711 18,534,673
4 19,273,664 19,273,469
5 2,594,042 (738,.996)
21,867,711 18,534,673

-



MCMILLAN SHAKESPEARE LIMITED
ABN 74 1077 233 983
AND CONTROLLED ENTITIES

STATEMENT OF CASH FLOWS
FOR THE HALF-YEAR ENDED 31 DECEMBER 26404

Note Economic Parent
Entity Entity
2004 2004
§ §
CASH FLOW FROM OPERATING ACTIVITIES
Receipts from customers 18,253,571 -
Payments to suppliers and employees (12,445,032) (216,142}
Interest received 100,670 2,239
Interest paid (534,974) (534,974)
Income tax paid (1,079,587 -
Nel cash used in operating activities 4,294,648 (748,877
CASH FLOW FROM INVESTING ACTIVITIES
Payment for property, plant and equipment (426,731}
Payment for purchase of controlled entity, net of cash
acquired {5,756,616) (6,245,478}
Nel cash used in investing activities (6,182,747 (6,245,478}
CASH FLOW FROM FINANCING ACTIVITIES
Proceeds from controlled eatity “ 4,078,261
Proceeds from borrowings 3,600,000 3,000,460
Repayment of borrowings (1,0006,600) {1,000,600)
Capitalised borrowing costs (56,194) {50,194)
Nel cash provided by financing activities 1,949,806 6,028.067
Net increase in cash held 61,707 (966,428}
Cash ai beginning of financial period 5,374,587 51,076
Cash at end of financial period 6 5,432,294 {5,212}

The accompanving notes form part of these financial statements.
-6 -



MCMILLAN SHAKESPEARE LIMITED
ABN 74 1077 233 983
AND CONTROLLED ENTTTIES

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31 DECEMBER 2064

NOTE I: BASIS OF PREPERATION

The half year financial report is a general purpose report prepared in accordance with the Corporatiens Act 2001 and
Accounting Standard AASE 1029 “Interim Financial Reporting”. The 31 December 2004 half-year financial report is to be
read in conjunction with the Annual Financial Report for the year ended 30 June 2004 and any public anncuncements made by
McMilan Shakespeare Limited during the half year in accordance with continuons disclosure obligations arising under the
Corporations Act 2001,

The financial report has been prepared on an accruals basis and is based on historical costs and does nol take inte account
changing money values or, except where stated, current valuations of non-current assets. Cost is based on the fair values of the

consideration given in exchange for assets.

These accounting policies have been consistemly applied by each eatity in the consolidated entity and are consistent with those
applied in the 30 June 2004 Annual Financial Report.

The hali-year report does not include full note disclosures of the type normally included in an annual financial report



MCMILLAN SHAKESPEARE LIMITED
ABN 74 1077 233 983
AND CONTROLLED ENTTTIES

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31 DECEMBER 2064

Note Economic Parent
Entity Entity
2664 2064
$ $

NOTE 2: REVENUE
Operating activities
- Administration income 11,992,191 -
- Finance commissions 3,232,694 -
- Other 31,880 -

15,256,765 -
Non-gperating activities
- inlerest 2{a) 162,449 L2349

15,359,214 ,23%
{a} [nterest received:
- other persons 142,449 2,239

162,449 2,234

NOTE 3: PROFIT FROM ORPINARY ACTIVITIES
Profit {fosses) from ordinary activities before income
tax expense {income tax revenue) has been determined
after:
{a} Expenses:
Borrowing costs — other persons 549,994 549,999
Depreciation of non-current assets
- plant & equipment 318,488 -
- software development 543,313 -
Total Depreciation 861,801 -
Amortisation of noa-current assets
- poodwill 546,818 -
Remuneration of the auditors for
- audil or review services 24, 66 -
Remuneration for other services 79,651 -




MCMILLAN SHAKESPEARE LIMITED
ABN 74 1077 233 983
AND CONTROLLED ENTTTIES

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31 DECEMBER 2064

Note Economic Parent
Entity Entity
2604 2604
$ $
NOTE 4: CONTRIBUTED EQUITY
64,683,430 fully paid ordinary shares 21,146,115 21,146,115
Transaction costs relating to share issue (1,866,446) {1,866,446)
19,273,665 19,273,669
{a} Ovdinary shares
At the beginning of the period 17,450,146 17,450,140
Shares issued during the period
- 1,176,470 on 9 November 2004 1,523,529 1,823,529
At reporting date 19,273,669 19,273,669
NOTE 4: CONTRIBUTED EQUITY
{by Ordinary shares No. No.
At the beginning of the periad 64,683,436 64,683,430
Shares issued during the period
-9 November 2004 1,176,476 1,176,470
At reporting date 65,859, 96 65,859,900

Ordinary shares participate in dividends and proceeds in winding up of the parent entity in proportion to the number of shares
hetd. At shareholders meetings each ordinary share is entitled (o one vote when a poll is called, otherwise each shareholder has
one vote on a show of hands.

NOTE 5: RETAINED PROFITS
(ACCUMULATED LOSSES)

Retained profits {accumulated fosses)

at the beginning of the period 651,437 {225.458)
Net profif (foss)
atlributable to the members of the parent eniily 1,942,645 {513,938

Retained profits {accumulated Tosses)
at the end of the financial pericd 2,594,042 {738,994)




MCMILLAN SHAKESPEARE LIMITED
ABN 74 1077 233 983
AND CONTROLLED ENTTTIES

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31 DECEMBER 2064

Note Economic Parent
Entity Entity
2604 2604
$ $
NOTE 4: CASH FLOW INFORMATION
Cash at the end of the financial period as shown in the
statement of Cash Flows is reconciled to the related
items in the statement of financial position as follows:
Cash at bank 5,437,506 -
Bank overdraft {5,212 (5.212)
5,432,294 (5212)

NOTE 7: COMPARATIVE AMOUNTS

McMillan Shakespeare Limiled was registered on 1 December 2003 as an unlisied public company and on 15 March 2004
became a listed public company on the Australian Stock Exchange.

Ags this will be the first full vear of operations, comparative figures are not applicable.

NOTE 8: DIVIDENDS

No dividends have been recognised by the consolidated entity in the half-year ended 31 December 2004,

NOTE 9: INTERNATIONAL FINANCEIAL REPORTING STANDARDS (IFRS}

The Australian Accounting Standards Board { AASB) is adopting 1IFRS for application to reporting periods beginning on or
after T January 2005, The AASBE will issue AASE equivalents to IFRS and Urgent Issues Group Absiracts corresponding to
International Financial Reporting Interpretations adopted by the International Accounting Standards Board. These Australian
pronouncements wilt be known as Australian International Financial Reporting Pronouncements {AIFRPs}. The adoption of
the AIFRPs will be first reflecied in the economic entity's financial statements for the half-year ending 31 December 24435 and
the year eading 30 lune 2606.

The economic entity will formally establish a project team to manage the transition to AIFRYPs, including training of staff and
system and internal control changes necessary to gather all the required financial information. The project team will be chaired
by the Chief Financial Officer and will report quarterly to the Audit and Risk Management Commitiee. As at the date of this
report, anabysis of a significant number of the AIFRPs has been undertaken. This analysis has identified a number of
accounting policy changes that will be required. In some cases, choices of accounting policies are avatlable including elective
exemptions under AASE | Firsi-time Adoption of Australian international Financial Reporting Pronouncements. Some of
these choices are still o be analysed to determine the most appropriate accounting policy for the economic entity.

- 10 -



NOTE 9: INTERNATIONAL FINANCIAL REPORTING STANDARDS (IFRS} ¢CONTINUED}

Major changes identified to date that will be required to the economic enlily's existing accounting policies include the
following:

() Intangible assets - goodwill

LUnder the Australian equivalent to [FRS 3 Business Combinations, amortisation of goodwill will be prohibited, and will be
replaced by annual impairment testing focusing on cashilow of the related cash generating unit.

This will result in a change to the current accounting policy, under which goodwill is amortised on a straight line basis over the
period during which the benefits are expecied to arise and not exceeding 15 years.

(i) Intangible assers — software development
Under (he Anstralian equivalent to [AS 38 [ntangible Assets, an intangible asset is defined as an “identifiable non-monetary

asset without physical substance held for use in production or supply of goods or services, for rental to others, or {or
administrative purposes”. The effect of [AS 38 will be:

. the classification of capitalised software development costs as an intangible asset;

. a change to the current accounting policy, under which capitalised software costs are amortised on a straight line basis
over a three year period; and

. the application of an annual impairment test against the carrying value of software development assets.

{1t} Equity-based compensation benefits

Lnder the Australian equivalent to [FRS 2 Share-based Paymeat, equity-based compensation to employees will be recognised
as an expense with respect to the services received.

This will resulf in a change to the current accounting policy, under which no expense is recognised for equity-based
compensation.

{iv} Income Toxes
LUnder the Australian equivalent to IAS 12 [ncome Taxes, ihe Company will be required (o use a balance sheet liability method,
which focuses on the tax effects of transactions and other events that affect amounts recognised in either the Statement of

Financial Position or a tax-based halance sheet. [t is not expected that there will be any material impact as a result of the
adoption of this standard.

-1t -



MCMILLAN SHAKESPEARE LIMITED
ABN 74 1077 233 983
AND CONTROLLED ENTITIES

DIRECTORS' DECLARATION

The directors of ihe company declare that:
b the financial statements and notes set oul on pages 3 to 1

a.  are in accordance with the Corporarions Acr 2001,

b. comply with Accounting Standard AASB1029 “Interim Financial Reporting” and the Corporations Regidations
2001 and

¢ give a true and fair view of the financial position as ai 31 December 2004 and of the performance for the half-
year ended on that date of the company and economic entity; and

2. inthe directors’ opinton there are reasonable grounds (o believe that the company will be able to pay its debis as and
when they become due and payable.

This declaration is made in accordance with a reschution of the board of directors and is signed for and on behalf of the
directors by:

che_\_,g;/v/

Ronald Pitcher — Chairman

Dated this 177 day of February 2005
Melhourne, Vicioria

-12 -



William Buck

Buzimess Advisors
Chartered Accountants

INDEPENDENT REVIEW REPORT
TO THE MEMBERS OF MUMILLAN SHAKESPEARE LIMITED AND CONTROLLED ENTITIES

Scope

We have reviewed the half year financial report of McMillan Shakespears Limited and controlied entities
for the haif year ended 31 December 2004 comprising the Consclidated Statement of Financial
Parformance, Consolidated Statement of Financial Position, Consolidated Stalement of Cash Flows,
notes to and forming part of the financial statements and the Rirectors’ Dadlaration.

The half year financial report includes the financial statements of the consalidated entity comprising the
disclosing entity and the enfities it controlied at the end of the half-year or from time to time durng the
hali-yaar, The discloging entity’s directors are responsibie for the half year financial report,

We have perdformed an independent review of the half year financial report in order to state whether, on
the basis of procedures described, anything has come to our attention that would indicate that the half
year financial report is not presented fairly in accordance with Accounting Standard AASE 1020: interim
Financial Reporting and other mandatory professional reporting requirements in Australia and statutory
requirements, o as to present a view which is consistent with our understanding of the consolidated
antity’s finsncial position, and performance as represented by the results of its operations and s cash
Rows, and in order for the disclosing entity 1o meet its obligations to lodge the financial report with the
Austratian Securifies and investments Commission.

Our review has been conducted in acenrdance with Australian Auditing Standards applicable to review
engagemants. A review is limited primarily to inquiries of the entity's personnel and analytical
procedures applied o the financial data. These procedures do not provide all the evidence that would be
required in an audit, thus the fevel of assurance is less than given in an audit. We have not performed
an audit and, accordingly, we do not express an audit opinion.

Statement

Basad on ow review, which is not an audit, we have not become aware of any matter that makes us
pefieve that the half-year financial report, as defined in the scope section of MchMillan Shakespeare
{imited and controlled entities is not in accordanne with:

{a) the Compaorations Act 2001, including:
{i) giving a true and fair view of the consolidated entity's financial position as at 31 December
2004 and of its performance for the half-year ended on that date; and
(i} complying with Accounting Standard AASE 1029 Inferim Financial Reporting and the
Corporations Regulations 2001, and

{0} other mandatory professional reporting requirements in Australia,

Wil F3% 5

WILLIAM BUCK Brad Taylor
Charterad Accountanis Partner

Dated this 17th of February 2005,

-13 -



