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Overview — The evolution of MSL
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Employee Benefits & Programs
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Salary Packaging Example (Mortgage Repayments & Lap  top Computer)
Public Hospital Employee
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. By salary packaging, an employee client could save up to $5,135 on mortgage repayments &
® purchase of a $2,000 laptop computer as described b elow:
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¢ The example above assumes the employee client is employed by a public hospital, thereby allowing him/her to salary package mortgage
repayments up to $9,095 p.a. exempt of FBT. Laptop computers do not attract FBT. Assumes ITCs are returned to the employee client.
« FBT legislation exists to assist the public sector in attracting employees. Hospitals make up the majority (circa 54%) of MSL’s client base.



Salary Packaging Example (Motor Vehicle Lease)
Full FBT Employer

An employee client could save up to $4,688 per FBT  year by salary packaging a novated motor
vehicle lease (with a base value of $33,000) as des cribed below:
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Employee remuneration bands

¢ The example above assumes the employee client is employed by a full FBT employer and packages a fully financed motor vehicle lease with a
base value of $33,000 at an interest rate of 9% p.a. over a 3 year term with a 45% residual payment. ITCs are returned to the employee client.

» Total running and finance costs are estimated at $15,984, with the employee making an annual post tax contribution equivalent to the FBT which
would otherwise be payable ($6,621).



Market Size & Share — Qutsourced Salary Packaging Market

Market Size

» The Australian employment market comprises approximately 10 million employees. Of this amount,
approximately 10% are employed in the public sector, 83% in the private sector and the remaining 7% in
the not-for-profit sector.

 MSL’s target market comprises the entire public sector, whose employees, due to FBT legislation,
employment policies and industrial regulation environment, make employee benefits attractive. MSL also
targets large private companies and the not-for-profit sector.

Total Australian employment market =10 M
TOTAL
AUSTRALIAN
MARKET
Private sector Not for Profit *
8.3 M 0.7M
Large Private Sector .
| (200+ employees / BRW 2006 top 1,000) Al g’g 'me't
MSL’'s TARGET 1.7 M (excludes SME’s) '
MARKET 2
Total Target/Available outsourced salary packaging market = 3.3 M 2

1. Legal or social entities created for the purpose of producing goods or services whose status does not permit them to be a source of income, profit or other
financial gain for the units that establish, control or finance them. (ABS)
2. Numbers in the target market above have been adjusted to remove casual staff.
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Market Size & Share - Vehicle Benefit Market

Market Size

» The total vehicle benefit market comprises mainly fleet vehicles and novated lease vehicles. This is a
subset of the overall Australian employment market (ie. employees who salary package may or may not
include a car lease as part of such packaging).

* Itis estimated that this market comprises circa 360,000 leased vehicles under
administration/management.
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MSL’s Client Composition

MSL’s Client Composition —
Private vs Public Sector
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A Performance Driven Culture

Credibility, Experience, Recognition, Innovation

Capacity and Capability Values, Culture & People Quiality & Proven Execution




Why Childcare and Work -Life Balance Programs?

 Employers are increasingly aware that programs that seek to help
employees manage work, family & personal life can assist in:

— Attracting and maintaining staff

— Improving job & overall life satisfaction

— Assisting with the management of work & family responsibilities
— Increasing commitment to the employer

— Decreasing absenteeism

— Improving accountability

— Enhancing productivity



Opportunity



Provision of Child and General Care Services to
NSW Government Employees

ASX announcement made on 5 March 2007 that McMillan Shakespeare Limited has
entered into a Memorandum of Understanding with the NSW Government to deliver
childcare and general care services to NSW Government employees.

The objective of the childcare and general care programs is to deliver readily
accessible care, which is tax effective and complies with ATO legislation and rulings,
at no net cost to the NSW Government.

The ABS reported that 324,700 children in Australia attend long day care centres
each week. There are 5,372 long day care centres in Australia.

Almost 75% of working mothers use childcare. There are currently over 130 public
sector agencies employing over 300,000 people in NSW, which is approximately 12
per cent of the entire NSW workforce. It is estimated that more then 10,000 NSW
Government employees currently use long day care.

Over 1.1 million employees in NSW provided care for another person. Over 150,000
public sector employees used work arrangements such as leave to assist in the
prOViSion of care in the preViOUS SiX months. (Managing Care and Work, NSW, October 2005 (Cat. No. 4912.1 —

Australian Bureau of Statistics)



McMillan Shakespeare Childcare Services &
Work -Life Balance Programs

Childcare Placement _
Occasional Care
Work Life Programs
Assist to locate

childcare Payment to operator
(children, aged,
disability, service) via
voucher

Payment of expenses
via post tax payroll
deduction

Employer funded



Objectives of the Model

Establish access to quality childcare using existing facilities with
vacancies

No need for an employer to establish a facility, fit out the facility etc

Link an employer and their employees with a one or multiple quality
child care operators (rural and metropolitan locations)

Provide tax effective (i.e. exempt of FBT), quality childcare services to
employees

Eliminate the hassle associated with claiming the CCB and the tax
rebate (18 month delay)

Minimise risks and workload for the employer
Increase occupancy for the childcare operator
Cater for casual/emergency care

Contribute to family friendly policies



Corporate Childcare

KPriority access to a variety of child care cenD

Child Care Centre
CBD
manages program
as agent for )
employer Child Care Centre
CBD
Employer Child Care Centre
State Government
(single employer status)
—— Departments
Related | —— Hospitals Child Care Centre
Parties L Schools \
I—— Authorities
—— Boards
—— Other Child Care Centre
No capital / leasing costs

Capacity to terminate and add centres at any time
No long term contracts
No administration of bookings / payments

and locations

Salary packaging of child care payments
Central booking system for child care
placements

Cater for long term, casual and emergency care
Existing arrangements (i.e. child’s existing

Kcentre) can be catered for.

Employees

- The Model

s

» Each child care operator enters into an
agreement




Corporate Childcare - The Model
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Annual Benefit
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Example — 40 Hrs of Childcare Per Week

{

O O O O O O O L P L O A PPN AN IS PPN IS SLSSE SN SSE S SES S LSS LSS ®
00 00 00 00 & 0000 00 00 00 00(90000 FEEFSFSFSFIFSFSESES 000 00 FEEFESFEFSESS

O H° O O H° O &L O
sgb‘sgb‘s?s?b@/\ @@%QQQO'&'\«,\'}

O DF 0% (O 07 (S B O KT AT A O H P
RN IR PRSI IR CRC SR
”6&@6&@6&6&6&@6&@6&6&6&

Assumptions

» 40 hrs of care per week for 48 weeks

»  Weekly cost $405 (ie gap payment)

»  Weekly CCB - $20

» Childcare cost per week no CCB payment - $425

* Minimum CCB is deducted from employee payment by operator
» Salary Packaging Fee included

» Tax Rebate of $4,000 included
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Occasional Care Work Life Programs
The Rationale

New South Wales Government Submission to the Standi  ng Committee on Family and Human Services (page 7)

Striking the Balance Women, men, work and family DI  SCUSSION PAPER 2005 - Human Rights and Equal Opportu  nity Commission (page 51)




Occasional Care Work Life Programs
Voucher Program

 Program aim — to assist the employee to attend work & confidently
address family & personal demands by providing a broad range of
services, including:

Emergency/casual child care
Vacation care/outside school care
Eldercare-at-home

Nanny service

Nursing

Handyman

Petcare

 McMillan Shakespeare will co-ordinate the administration of payments
by employers to service providers using a voucher system

 Ready supply of service delivery across all categories



Childcare Placement
The Model

The Childcare Placement service is intended to facilitate the identification of
suitable childcare centres for employees and will include centres where the FBT
exemption is available as well as independent centres.

This service is aimed at providing employees with the capacity to:

easily locate childcare centres with vacancies;
arrange childcare;
obtain priority access;

make childcare payments by either salary packaging or post tax payroll
deductions; and

access detailed information about childcare centres.

The service will also provide assistance to employees in claiming the childcare
rebate where applicable.



Advantages to Employees and Employers

Advantages to Employees

* Immediate cost savings on child care — no need to wait for 30% Tax Rebate.

» Accessible child care places in multiple locations including regional and rural QLD.

* Only centres and staff that are accredited can participate.

» Access to casual and emergency child care for part time / casual and full time employees.
* No need to deal with Centrelink and other government agencies.

» Simple paperwork to get started.

» Access to emergency care.

» Assistance in locating childcare facilities.

Advantages to Employers

« Commitment to the fostering of a family-friendly work environment.

A potential increase in the number of employees who return to work following parental
leave.

A reduction in absenteeism and turnover of employees.

A sense of partnership and loyalty between employer and employees.

Tax effective benefits to employees and the employer.



Asset
management
& reporting
services

Customer
services
& processing

McMillan Shakespeare Limited

Back office
administration Qlitsolirced Specialist it
services business related ;
including services service managemen
customer care sector sectors &
maintenance
centre
management

Remuneration

services
spectrum

Remuneration policy and
procedures consulting

Payroll processing
and payments

Salary packaging
administration

Targeted employee
benefit and assistance
programs

Childcare
salary
packaging
logistics &
support
services

Positioned for Growth

Financial
services Specialist
including benefit Finance
mortgage programs and
broking, Superannuation workplace
insurances, administration banking
wealth services
management
& card
programs



